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If | can draw your attention
to just one statistic in this
Book it is this:

Since 2012 we have grown
the number of young
people (of all those we
reach) from 48% to 64%

ad ormation on basic data of the World YMCA

A central part of our strategic plans - from NEW WAY (2010-2014) through OUR WAY (2014-2018)
and now Youth Empowerment 4 Good (2018-2022) - has been to serve more young people. This
information is a vital record and measurement of the successful implementation of the strategy of
empowering young people.

The strategic information here is fascinating when read in conjunction with our One Million Voices
Research (the world’s largest) which clearly shows the needs of young people. This document shows
where our programmes are taking place to deliver our mission and addressing injustices young
people face today.

This statistical review is based on survey information provided by each YMCA National Movement.
It has previously been done in 1977 and 2012. It provides a snapshot of the YMCA and is intended to

assist in understanding the size, scale and impact of YMCAs throughout our four strategic focus.

Of course statistics and numbers can only ever tell part of the story. The real story is all the YMCA
staff, volunteers and friends who are all helping to empower more young people every day.

My thanks go to those who assisted in compiling this Report and | trust it is beneficial for all.

Warm regards

Glonl- 54

Rev. Johan Vilhelm Eltvik
Secretary General
World YMCA
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Members/people

This snapshot highlights that reached d:'. rectly

we are reaching more people in Young people
2017 than ever before. reached
Most importantly, Staff

we are dramatically increasing
our impact with young people. Volunteers
We are doing this with more Member countries

volunteers, less staff and in

less locations. National Trustees
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TEN KEY HIGHLIGHTS

PAREL 200\ 16,800,000

(64% of all people) --—-(‘4‘8% of all people)

88,485 96,66_7_1::
919,671 725,483

120 119
1,233 1,100

BS,W ,000,000

All people growth = 12%
Young people growth = 17%

1. YMCASs are reaching more young people than ever before

The outcome of YMCAs unifying around the brand message of Youth Empowerment is
demonstrated with nearly 2/31ds (64.5%) of all people reached by the YMCA now being young
people. This number has increased dramatically by 17% since 2012,

Importantly this reach has now grown to 42million young people worldwide. This is an increase of
nearly 14 million young people since 2012.

2. YMCAs are reaching more people than ever before in our 175 year history
Impact on all people has also grown in the period by over 7 million people - an increase of 12%.

3. More volunteers than ever before are helping drive the change
Volunteer numbers are growing dramatically (while paid staff numbers are decreasing).
Volunteers have grown by 26%.




YOUTH

AND GENDER
PARTICIPATION

A youth organisation by nature,
the YMCA serves young people
as its main beneficiaries.

In the past 15 years, the
movement was urged to adapt
its governance structures
envisioning more involvement
of young people under 30 years
of age in its governance
structures and leadership roles
in the programmatic area.

YOUTH PARTICIPATION

People under 30 years of age
reached by the YMCA Movement

Staff under 30

Volunteers under 30
Members under 30
Youth National Trustees under 30

Youth Local Trustees under 30

Y A

32,760,000

(This number is up from
28,000,000 in 2012 and
now represents 65% of
all people YMCASs reach)

19,466

22% of all staff
60%
60%
30%
39%

Beneficiaries, users & volunteers 48% 52%

Members 41% 59%

Staff 46% 54%
National Trustees 28% 72%

TEN KEY HIGHLIGHTS

Staff numbers have decreased overall but staff under 30 have increased to now represent 22%.
Females are broadly equally represented as beneficiaries, volunteers and staff but not trustees.

However young people are not engaging in our governance at the same rate with relatively
low engagement of young people and females as National trustees.
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PROGRAMMES
IN FOUR 1 | EMPLOYMENT

STRATEGIC
DIRECTIONS

75 4,927 515,927

National YMCAs working in Number of programs on Programme Participants
employment related issues employment related issued (Up from 357,273 in 2012)

Young people are valuable economic participants and have a right to contribute to the world’s development and wellbeing.

These projects showcase young people addressing issues relating to youth employment and economic empowerment.

Skills Development

Training Programmes

ing on Number of programs on Programme Participants Job Intermediation

elated issues civic engagement related issued
Entrepreneurship

7,360 282,184 :

Young people should have a say in decisions of all matters affecting their lives and their communities.
These projects showcase young people offering innovative and creative solutions to community problems.

DD

Career Counselling

Citizenship Education Programmes that aim to develop a se
knowledge about rights and responsibi

Volunteer Service Programmes that develop citizenst
. of youth-led community prc

M

D99




1

231,640

" Programme Participants

Every young person has the ability to contribute to reducing environmental degradation and its consequences.
These projects showcase young people championing sustainable practices and advocating on issues relating to the environment.

Environment
Education

Environmental
Programmes

Environmental
Advocacy

Programmes that aim to develop a sense of understanding of enviror

Programmes that actively address environmental issue

Programmes that actively advocate for environm

HEALTH

91 117,195 16,896,557

National YMCAs working in Number of programs on Programme Participants
health related issues health related issued (Up from 13.4million in 2012)

Every young person has the ability to contribute to improving their own health and the health of the communities in which they live.

These projects showcase young people addressing issues relating to health and healthy living.

Sports and
Physical Education

Health Education

Gender and Sex
Education

Psychological
Assistance

Health Services

DD
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263.797 > Leadership Development of staff and volunteers remains a priority, particularly for young
d people. An extra 57,375 participants are benefiting from training compared to 2012.
77% of all YMCAs are active in developing leaders across more than 14,000 programmes.

prograrr Programme Participants
ship related issued (Up from 206,422 in 2012)

Health programs remain a strong priority.for YMCAs and are growing dramatically with B -
To support and underpin all programmes the YMCA is committed to developing young people for further service. participation increasing by.26%.

There are slightly less YMCAs operating employment programmes but participants have
increased by 44%.

Leadership Training Systematized programmes (courses and training) that de

—

Leadership Development = Sporadic activities, events for leadership develc

Civic Engagement has grown within YMCAs with 88 now operating programs (up from 75).
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AL » 2,800,000
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224 334

1,395

Angola **
Cameroon
Ethiopia

i ., 338 233 222 152 207
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ASIA AND
PACIFIC

AREA OVERVIEW

Australia
Bangladesh
Cambodia
China **
East Timor
Fiji ***

Hong Kong
India
Indonesia
Japan
Korea
Macau

Beneficiaries Direct
~ * Youth: 65%

& W ©

1,585

Malaysia
Mongolia
Myanmar
Nepal
New Zeland **
Pakistan

NUMBER OF PROGRAMMES

Health Employment Environment CivicEngagement  Leadership Development
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Albania Finlz ¢
Armenia * 1 - 304 4,199
Austria ** r
Belarus

Belgium **
Bosnia and Herzegovina

Bulgaria *

Czech Republic
Denmark

EUROPE

AREA OVERVIEW

Health Employment : Environment Civic Engagement Leadership Development

- England and
~ Esta




LATIN

ol A*rA
AMERICAN

AND THE ) 550,000 5,707 7,064
CARIBBEAN = s |
AREA OVERVIEW

& A ©

285 129

Argentina

Aruba ***
Bahamas ***
Barbados **

Belize ***
Bolivia
Brazil
‘Caymar

| L
4 NUMBER OF PROGRAMMES

Health Employment Environment Civic Engagement Leadership Development
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MIDDLE

EAST

AREA OVERVIEW

Egypt **
Israel (West Jerusalem) **

ILIGE]

LEDL
Palestine (East Jerusalem)
Palestine (Gaza)

| 4

Beneficiaries Direct Staff
e Youth: 52% e Youth under 30: 19%
 Female: 45% / Male: 55%

Members
» Youth under 30: 50%

« Female 42% / Male: 58% National Trustees

* Youth under 30: 21%
 Female: 3% / Male: 97%

Volunteers

Local
Associations

»| NUMBER OF PROGRAMMES

Health Employment Environment Civic Engagement

Leadership Development

25
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ABOUT THE DATA AND DEFINITIONS

17 ¥* ¥
members data was included

91 from the201 \

members provided .(1

PANIVAGELE! | '- 7 KVAEVIEVS
(76% of total members) ;
members have

not completed in either
2017 or 2012 and no data is included

(6% of total members)

L

A worldwide is divided in the following categories:
ponsibilities to the YMCA but are patrons of programmes and activities and are

(MCA and has established rights, of any kind (right to vote, to participate, etc) and

ervice willingly and without pay.

t relations of any kind.

person, group of persons or organisation which has no direct contact with an intervention, but which is
a beneficiaries/users. (Given the different available methodologies for calculation of indirect beneficiaries, the World
e of YMCAs has adopted very conservative numbers to represent this population.)

ational Trustees: Board Members at National Level.

* Local Trustees: Board Members at Local Level.

IS includes all categories of members mentioned in statutes, volunteers and young leaders.

ABOUT THE WORLL

WORLD YMCA

The YMCA (Young Men's Christian Association) is the world’s oldest and largest youth-serving NGO working to bring social justice and
peace to young people and their communities, regardless of religion, race, gender or culture. We are a Christian and ecumenical
movement aiming to empower young people. Founded in 1844, today we are a trusted voice on the unmet needs of young people.

The World Alliance of YMCAs, based in Geneva, Switzerland, is a confederation of National Councils of YMCAs around the world. The
movement is also organized in Area Organizations [Asia and Pacific, Latin America and Caribbean, Europe and Africa] for strategic

cooperation, under a Governance Agreement.

The YMCA addresses issues affecting each community by developing programs and activities with special focus on young people in
order to build a “human community of justice with love, peace and reconciliation for the fullness of life for all creation.”

YOUTH EMPOWERMENT

The YMCAs definition of Youth Empowerment is:

“To give youth the platform and tools they need (whatever that may be, depending on the young person’s starting point) to
feel needed, trusted, and able to believe in possibilities, to further trust themselves to lead and believe they can make a
difference, thereby becoming a change maker in the world.”
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